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Special Points of In-
terest 

Special Points of Inter-
est: 

The Associa on is selling   
Valet Parking Spaces, 
please contact the office 
for more informa on 

Adver sement Rates in 

the Newsle er are : 

$75 for 1/4 page 

$125 for 1/2 page 

$175 for 3/4 page 

$200 for full page 

 There will be a $10.00 

charge on all adver se-

ments on our classi-

fieds sec on (web-

page) with a minimum 

3 month adver se-

ment. 

La Perla Ocean Residence 

Board votes to auction unit #4201  
Most owners, residents and 

realtors have already heard the 

news. If you haven’t heard: 

Here’s the scoop.  

The association acquired title to 

unit #4201 after foreclosing on 

the previous owner back in Feb-

ruary of this year. With a high 

bank pay off amount; the unit 

being unfinished with no floor-

ing; with missing appliances and 

fixtures; and a mold problem—

the unit was considered a write

-off.  

However, with the market pick-

ing up and discussion from real-

tors proposing to list the unit in 

this condition for $795,000, the 

Board held a meeting on 

09/17/12 to address and re-

solve the issue of what to do 

with the unit.  It was a very live-

ly meeting…….. who said Board 

Meetings are boring! 

So consider this:  Since the fore-

closure the interest, late fees 

and attorney fees on the bank 

pay-off have increased; listing 

the unit with a realtor would 

cost at a commission of 3% to 

6%; with an analysis of recent 

sales of finished units in the 

building on review, the meet-

ing was long but finally, the 

Board came to a consensus 

that instead of listing it for a 

traditional sale, that the 

Board will auction a Quit 

Claim Deed to the unit via a 

sealed bidding process. 

The SEALED bids will be 

opened at our attorney’s of-

fice at 3:00pm on October 

8th, 2012 with the highest 

bidder taking title by Quit 

Claim Deed. 

The base price will be $25,000 

(sounds like a deal!) 

Now, please don’t get carried 

away: The winning bidder still 

has work to do. (Please re-

view Bid Form carefully!)  

There is mold in the unit.  The 

Association has had the unit 

inspected and is providing an 

estimate to remediate the 

mold. The new owner must 

pay the wining bid amount 

plus the cost of mold repair 

($8,229.67), recording costs, 

the regular maintenance 

fees beginning October 9th, 

2012 .The new owner is also 

responsible for taxes and 

then needs to settle with the 

lender(s) who have a lien on 

the property.  Once all that is 

done, you will need to finish 

the unit. 

The Board encourages every-

one to bid in an odd amount 

(Ex:  $26,321.49 instead of 

$26,300). A Bid Form along 

with the information pack-

age can be picked up from 

the office or you can Email 

the building manager at 

swalshe@akam.com  

For all those seriously inter-

ested in bidding on this unit. 

Sealed bids are due by 3pm 

on October 8, 2012 to the 

offices of: 

Eric M. Glazer, Esq 

Glazer & Associates, P.A. 

3113 Stirling Road, 

Suite 201 

Hollywood, Florida, 33312 

Inside this issue 

Auc on #4201 

Kate Smith 

Bellomare Investment 

Managers Column 

Budget Season 

Ken & Grace O’Malley 

Richard Papazian:  

New Board Member 

The Buzz 

Photo of the Month 

Meet the Staff 

Kelly Salinas 

1 

2 

3 

3 & 4 

5 

6 

7 

8 

9 

10 

10 



Realtor’s Corner: La Perla Market Stats  

La Perla continues to be one of the best beachfront buildings in SE Florida to call home, even when just a se-
cond home. Accurately described as “affordable luxury”, this newer building offers ocean views and style at a 
modest price tag, and unbelievably low maintenance fee. When working with Buyers I mention three reasons, 
why I consider La Perla the most desirable building to consider:  

1.         Superb product at superb location; 

2.         Sensible maintenance fees, relaxed condo rules and policies; 

3.         Highly efficient Management and Condo Board. 

Real Estate Buzz: THE HEIGHT OF COOL 

Sunny Isles, Florida has established itself as a place of high luxury standard, the best real estate properties 
that you can avail yourself to, complemented by the most amazing infrastructure. Whereas in the past decade, 
luxury oceanfront condominiums were steadily replacing outdated motels, now has come the time of the ultra 
chic towers. Four magnificent projects are soon to grace Sunny Isles' impressive skyline. 

Acqualina Mansions, 17749 Collins: a grand 51-story Mediterranean-inspired tower, resembling an opulent Ve-
netian palace, will feature 79 mansions, 3-5 Bedrooms, boasting 4,557-7,875 sq, ft., only 2 mansions per floor. 
The Trump Group and Fendi Casa partnership continues in this project aiming to deliver a dazzling master-
piece. Slated to open 2015. 

Chateau, 17475 Collins: featuring a distinctive South Florida architecture and stylish beautifully finished con-
dos. 84 total units, 2-4 bedrooms plus PH units, Bedrooms: 2 - 4, Unit Sizes: 1,488 - 9,300 sq.ft., Architect: Kobi 
Karp, Developer: Chateau Group.  

Regalia, 19505 Collins: a 43-story luxury condominium designed by Arquitectonica's Bernardo Fort-Brescia 
and, one the brightest diamonds in the crown of Sunny Isles Beach. The elegant residences, just one to a floor 
with  

5,515 interior square feet, feature unobstructed 360-degree views of ocean and ICW and large, 2,100-square-
foot, 10-foot deep terrace.  

Porsche Design Tower, 18555 Collins: is the world’s first condominium complex with elevators that will take 
residents directly to their units in their cars. The 57-story, $560 million tower will have 132 ultra-luxurious con-
do “palaces”. Units will range from 3,800 to 9,500 square feet and could cost up to $9 million, with  spectacular 
ocean views and opulent amenities. 

 To get the most up-to date stats, speak with a real estate professional, who really knows the market. Real es-
tate is a serious business, get a PRO! 

Kate Smith, Realtor®, ABR, CRS, E-Pro, TRC, LHM, CDPE, SFR 

Direct: 786.412.8510   kate@miami-beach-house.com 



 La Perla Common Areas will now be 

a Non Smoking Zone.  

That means no smoking in the pool 

area, no smoking in the Valet area, 

etc…….. and I think you get the point. 

In an effort to prevent unregistered 

residents being in the building; 

 All decals must now be affixed to 

car windows.  

We understand residents don’t like 

ugly decals on their bright, shiny new 

cars, but the issues of the building 

security and parking need to be ad-

dressed. We hope everybody com-

plies and understands! Also, I know 

it’s an issue for everyone but, if you 

have Valet only, you may only valet 

your vehicles. Self parking will not be 

tolerated if you don’t have those per-

missions and a self-parking space. 

The Security staff is walking the gar-

age with a portable bar code reader 

to identify if the vehicle decals are 

valid. 

Also, I’m sure you’ve noticed the di-

viders in the parking garage. So often 

we see near accidents in the garage with 

vehicles driving down the wrong side of 

the ramp. I promise, we are only trying 

to protect you and your vehicle, not 

make you late for work! 

Every now and then, we find the odd 

case of a tenant sub-leasing a unit. Let’s 

face it, it’s easy money.  Lately ( and 

maybe, we’ve got better at our job) 

we’ve found a few of them and we have 

been fortunate enough to cancel 2 leas-

es between owner and renter. Just re-

cently though, we’ve come across a local 

vacation company leasing units in the 

building using different aliases to rent 

the apartment.  

The Board takes no issue with owners 

renting 12 times per year or even using 

these companies. However, when peo-

ple do it and do it weekly or in this case 

daily, they are treating the building like 

    Your InYour In--House Realtors!!!House Realtors!!!  
AT YOUR SERVICE 

Livio & Martha  have lived at la Perla since the beginning of time. If you need Livio & Martha  have lived at la Perla since the beginning of time. If you need 

to sell, rent or buy , they are your # 1 realtors .to sell, rent or buy , they are your # 1 realtors .  

With over 10 years experience in luxury buildings and currently residing at La With over 10 years experience in luxury buildings and currently residing at La 

Perla ,who else would you call??Perla ,who else would you call??  

They currently manage several units for shortThey currently manage several units for short‐‐term and long term rentals at term and long term rentals at 

La PerlaLa Perla  

 

English, English,   
Italian, Italian,   
French,French,  
SpanishSpanish    

English, English,   
Spanish, Spanish,   
ItalianItalian  

They are available 24/7 and deliver outstanding customer service!They are available 24/7 and deliver outstanding customer service!  

bellomareinvestments@yahoo.com  

mbellomare@yahoo.com 

 

Livio Bellomare 

(305)‐785‐9069 

Martha Bellomare 

(786)‐985‐7557 

Optimar International RealtyOptimar International Realty  

Sunny Isles BeachSunny Isles Beach  

Yay, the painters are almost fin-

ished!! We can finally get on with our 

lives. They did a great job though and 

the exterior of the building looks 

clean and new. Next, we will be send-

ing the window cleaners in to clean 

the windows.  For anyone who hasn’t 

seen these guys in action,  you will 

see young men scaling the walls on a 

rope……….(no kidding!) That’s right, 

not even a swing stage! These guys 

start October 1st. Don’t forget to say 

hello to them. 

At a Board Meeting on 08/27/12, the 

Board ratified changes to the Rules & 

Regulations. One of our priorities 

right now is getting that information 

out to all residents and their guests. 

We mailed copies to the owners, we 

posted them on our website and we 

posted notices in the elevators. Still I 

feel that might not be enough! 

Anyway, some of the big changes 

(and all for the better) is that: 

Managers Column 

Car Wash Sta on is now available The 
Associa on has installed a hose Bib by 
the Dog Park so owners can wash their 
vehicles. You may pick up the key for 
the hose bib at Front Desk. 



FACEBOOK : JOIN US FOR ALL UPDATES: WE ARE @ LA PERLA 

CONDOMINIUM 

 No, this isn’t our photo of the month, just a picture of our new chairs in the valet area.  We like them. Thanks to our resi‐

den al interior designer: Daniel Hart from luxury design Miami. 

a motel. This practice drastically in‐

creases the wear‐and‐tear on our 

building and thus increases your 

costs of ownership.  We hope all 

owners take exception to these peo-

ple who show complete disrespect 

and indifference to the Rules & Regu-

lations and owners of the building. 

The Board is working to resolve this 

issue and we hope owners cooperate 

with us.    

The 23 Storage lockers we announced 

for sale in our last newsletter are all 

sold.  We are now looking to build a 

few more. Again, if you are interested 

please contact the office and we’ll 

add you to the waiting list. 

As you know, we are about to auction 

Unit #4201. La Perla also owns title 

on another unit and the Board is con-

sidering auctioning this unit.  We 

should have more news at our next 

Board meeting. 

In regard to Pier Park, I’m sure you 

read the Mayor’s views in our previ-

ous newsletter. Since then, we’ve 

received several emails advising us of 

residents concerns about the dangers of 

entering the drive way. We thank you 

for your input!  If you haven’t sent one, 

it’s not too late.  In an update: President 

Roberto Rodriguez and myself met with 

the County Commissioner for La Perla’s 

district. We had a very positive meeting 

with Commissioner Sally Heyman and 

we hope to have some positive news for  

you by the next newsletter. 

 Another priority we have right now is 

to get the new pool heaters installed. 

Currently only one of the two pool heat-

ers is operating.  As the weather cools 

down, we know this is going to be a 

problem.  There will be days when we 

can’t keep the water warm enough for 

residents if the work doesn’t get under-

way soon. The good news is that just 

last week we met with our mechanical 

engineer to review the plans. We 

should start bidding this project out 

within the next few weeks.  

At a meeting in June, The Board ap-

proved installation of the pool heaters 

in the 3rd floor garage and to install 

heat exchangers in the pool-room.  

This will get the heaters off of the pa-

tio and allow us to expand that area. 

Make no mistake: this is going to be a 

big job. The good news is that we 

should get 10-15 years out of this 

equipment opposed to the current 

heaters we have right now which 

have only lasted 5 years. 

Finally, we would ’d like to welcome 

Richard Papazian to the Board of Di-

rectors.  Richard replaces Sergio 

Negrini as Board Member at Large.  

He has great energy, always looks for 

the positives and is a very successful 

businessman in his own right. We 

know his qualities will be of great 

benefit to the Board and the Associa-

tion.  Wish him luck when you see 

him around! 



So, it’s Budget season again. Usually, 

this time of year, our Treasurer, Mrs. 

Focaro and Management sit down to 

review the expenses and revenues 

created over the current year to for-

mulate the following years budget cy-

cle. But the question every owner 

wants to know is: Will my fees go up 

this year? and if so, How much? and 

Why? 

Quite simply, the answer is Yes, even 

though, the Budget isn’t signed off yet; 

there should be an increase of at least 

2% to 3%. 

Here are some of the reasons why: 

 We painted and waterproofed the 

building. This was a huge cost to 

the Association. By the time the 

contract was approved at a Board 

meeting in January 2012, The As-

sociation had only $97,336.05 set 

aside in reserves for painting. The 

contract alone was $309,038 (not 

including the stucco repair which 

cost $14 a sq. ft.). And then throw 

in the change orders too. Total 

estimated cost of the project: 

$430,000. Obviously, this project 

ate up a huge amount of our sur-

plus.  That surplus helped to keep 

maintenance fees down in previ-

ous years.  However,  we now 

have to rebuild our reserves for 

the painting/waterproofing. That 

line item alone has increased by 

almost $8,000 per annum or 25%. 

 We’ve also added another item to 

the reserve list. This additional line 

item along with the painting will  

cause an increase of 6.5% in our 

overall reserves. 

 Payroll has increased by 2.3%.  

 Insurance is projected to increase by 

2.2%. 

 Due to the high increase in occupan-

cy, we project that the water and 

sewer will increase by 12%.  

 Will the Deli/Market happen in 2013? 

Based on the proposals and numbers 

we’ve received from interested parties, 

it looks like this will be a tough project 

to make happen at reasonable cost.  The 

Board is still investigating the idea. 

Will there be any reductions in the 

Budget? 

 Yes, due to our successful collection 

policies and efforts, and with the 

real estate prices picking up, the 

Bad Debt line item will be reduced 

by 50-57%. 

 We also expect to conclude our Devel-

oper law suit in early 2013, this 

number has been reduced by 45% 

So while we can expect a small increase 

in fees this year,  we are hopeful of col-

lecting monies from our litigation with 

the Developer and from a few units that 

are expected to foreclose. 

We do hope to continue building out 

storage spaces in 2013 which has been a 

great source of relief to owners and a 

great source of Income for the Associa-

tion. 

Are there any other big repairs we 

should be braced for? 

Yes, the roof is still an open ticket item. 

As most people have heard, the Devel-

oper installed a roof that was at the 

time, the lowest grade roof accepted by 

code. Our building engineer is recom-

mending that we apply a roof mem-

brane over the exiting roof that will give 

the modified roof another 10 years of 

useful life.  Expected cost:  More than 

$50,000->$60,000. 

Additionally the two roof towers on ei-

ther side of the chillers were never wa-

terproofed and this should be done 

sometime soon.  The Association is 

seeking any cost associated with this 

repair from the Developer lawsuit.  Ex-

pected cost:  About $40,000. 

The pool heaters are being replaced 

very soon. Only 1 pool heater is operat-

ing and while we hope to have this ac-

complished in 2012, this might roll 

over into 2013.  Expected Cost: 

$40,000->$50,000. 

We know it’s hard on owners to pay 

increasing maintenance fees, but 

these repairs and replacements must 

be done.   Comparing maintenance 

fees in the neighborhood, members at 

La Perla still pay much less. 

As in previous years, we are providing 

two budgets, one will be “pooled” 

reserves and the other is a “straight 

line” reserves. 

Straight line reserve funds can only be 

used for their intended purposes. Ex: 

The roof line item can only be used 

for the roof repairs.  While with 

pooled reserves, if there was an unex-

pected issue, the Association could 

use all of the reserves to address any 

item that’s on the reserves list and 

possibly avoid a Special Assessment. 

The Board encourages a pooled re‐

serves vote by the membership. 

Please make sure to vote! 

The Budget will be mailed out in the 

middle of October.  When you receive 

it please review it and mail back the 

proxy form. If you have any questions, 

please direct them to 

swalshe@akam.com. 

Finally a big thank you to our Treasur-

er, Erica Focaro, who has worked on 

all of La Perla budgets since the Asso-

ciation took control from the Develop-

er. When you consider that reserves 

have gone up by $123,567 between 

2009 & 2012 while fees have only in-

creased by less than 2.5% in that 3 

year period-- you know she’s doing an 

awesome job. 

  

Thanks Erica!   

The Budget mee ng is 
scheduled for 11/05/12 at 6pm 
in the Party Room 

Budget Season: What you need to know! 





Interview with New Board of Director: Richard Papazian 

Richard Papazian was appointed new 

Board Member at a Board Mee ng 

on 08/27/12 a er Sergio Negrini sold 

his condominium and automa cally 

gave up his rights as a member.  Rich-

ard has been an owner since Novem-

ber 2009 and has always tried to be 

an ac ve community member. Rich-

ard runs a successful men’s fashion 

business in major malls since 1981 

and also is a wholesaler, developer 

and investor.  

Have you ever been a BOD at anoth‐

er property? 

Yes, for very short periods of me. I 

have converted several industrial 

buildings into industrial condomini-

um projects and serve on BOD’s to 

insure smooth transi ons from a po-

si on of control as a developer to the 

Condo Associa on.  

Board president Roberto Rodriguez 

recommended you to the Board, 

Why did you want to be on the 

Board? 

I wanted to be on the Board in order 

to help La Perla take its proper place 

in the Sunny Isles market.  I find that 

La Perla in the market is teeter-

to ering between being a luxury 

building and a very regular building.  I 

believe that with the proper deci-

sions we could preserve and improve 

the percep on of future buyers and all 

benefit from a be er environment and 

higher property values. 

Presently, due to the redevelopment of 

Pier Park we have a golden opportunity 

to improve access to our building and 

beach.    

What skill sets do you bring to the 

Board? 

I believe the present Board is great and 

has many great strengths and opinions.  

Perhaps, I will provide the Board a 

different perspec ve without being dis-

rup ve and always taking our commu-

nity’s interests to heart.  My experience 

being on the other side in condo devel-

opment will be a definite plus.  Also, my 

experience in finance and marke ng as 

well as my ability to design and read 

architectural plans might also serve to 

the Board’s advantage.   

You’ve been on the Board almost 3‐4 

weeks.. What’s your immediate im‐

pression? 

Great  Board, lot’s of challenges..  

There’s so much going on at anyone 

me, Rental issues, li ga on, munici-

pality, delinquencies,, structural and 

mechanical issues. It’s a lot of work, but 

I’m enjoying it  

What a racted you to buying here? 

The view and the interna onal commu-

nity (I love it!) 

 What is your least favorite issue about 

La Perla that you’d like to see ad‐

dressed 

 The entrance into our property. 

 The beach and pier issues.  

 Ongoing lawsuit and costs of li ga-

on.  

 Weekly rentals. 

Do you have a vision for La Perla? 

I want La Perla to take its righ ul posi-

on in the market as a high-end build-

ing and get away from “affordable lux-

ury”. 

You live in Canada, do you think it’s 

going to be a problem not living here 

full me? 

Yes it is a problem; I would like to be 

there all the me!  LOL…Actually, to-

day with the phone and emails I do 

not see any issues.  I will a empt to be 

present at all board mee ngs and will 

be available by phone all the me. 

Maintenance fees are going up in 

2013, do you think that is a problem 

for most owners here? 

As a Board member and an owner 

maintenance fees going up is always a 

problem.  Any increase over the CPI is 

unacceptable unless we are providing 

more services. In my opinion, Mrs. 

Focaro  has done an excellent job 

monitoring disbursements and ex-

penses.   

However, The Board has a fiduciary 

duty to make sure the expenses for 

the year are met. If  the Board de-

creased fees just to make everyone 

happy, they wouldn’t be doing their 

job properly and a great disservice to 

the community.  

It’s always a tough decision and espe-

cially in these mes, but  my under-

standing is, there is just no more sur-

plus le  in the Budget from pain ng 

the building. I know the Board consid-

ered a Special Assessment before they 

started the paint job, so I guess this is 

the be er of the two! 

Thank you Richard! 



Newsletter Date 

Did You Know… 
 
We have New Rules & Regula ons to 
be in full  effect  on OCTOBER 2012.  
 
 Every vehicle in La Perla garage 

must have affixed to the passenger 
side rear window a decal provided 
by the association, which  corre-
sponds to the number on the park-
ing  space in which the vehicle is 
parked  

 Barcodes are for one(1) vehicle 
only 

Ask Ana… 
Q: HELP!!!  I have ants in my             

apartment how can I get rid of 

them. 

A: Better get PEST CONTROL.           
La Perla offers 1 full year of  this 

service for a small fee of  $125.  

Contact Ana at  

aurena@akam.com  to get   

your unit on the list. 

The holidays are soon approaching. It’s a 
fun and festive season with tons of parties 
so, please add one more to your list. La Perla is having an inaugural  holi-
day party.  

This is a casual fun event where you can meet & socialize with your 
neighbors learn about great things happening in Sunny Isles.  

Delicious appetizers & wine will be served. Music will also set the tone 
for the party. Tickets to attend this event will only cost $5.                 
Contact aurena@akm.com 

The Social committee’s main mission is focused on helping residents get 
to know each other, so that they feel part of a special community. It’s all 
about promoting a positive community spirit among the residents. By 
generating a more active, involved and friendly community we create a 
greater sense of unity and understanding among the homeowners, the 
Board, and management.   

         PET OF THE MONTH  

Meet Pippin III 
Born 08-17-2009 

Weighs only 5.11lbs  

Pippin III is a 21 yr old Maltese (dog years 
people!). He is what we call high mainte-
nance. If he is not at home you can find him 
at the groomers. Looking sharp it’s a must. 
He is very fashion forward and is not afraid 
to wear bows; its his trademark. 

 



Photo  of the month:  

A representa ve from Hotwire Communica ons will be 
on site on Mondays from 11:30‐1:30pm to  help owners 
with TV issues. She will be in the Sports Lounge on the 
11th floor 

                                                                        This months winner was taken by John Dick.. The water looks awesome!! Great pic‐

ture John. You can see this picture on our facebook page along with many more 

Above is our Laundry room built out in August this year. We 

expect this will keep costs down on our Towel Service  

On our le : To all our members looking for an update on the 

Pier, it is s ll on schedule..  



 

 

 

 

 

 

 

 

 

Horacio Rodriguez started working at 

La Perla in August 2011. He operates 

the Pool area and also helps out 

Maintenance and Housekeeping. He 

has 2 children & 2 grandchildren. 

Q. What do you like best about 

working  at La Perla? 

A:  The excellent treatment I receive 

from everyone in the building. 

Q. What is your least favorite thing            

about La Perla? 

A:  Working with the trash room. 

Q. What’s the last tune you pur‐

chased? 

A. New York, New York by Frankie. 

There is only 1 true Frankie. 

Q. Elvis Pressley or The Beatles? 

A.  Elvis all the way. 

Q. Mariah Carey or Madonna? 

A. Neither  

Q. What is your favorite movie of all 

me? 

A:  The Godfather is the only movie I 

have real passion for. 

Q. What do you like to do in your 

spare me ? 

A.   Golf, I used to be an instructor. 

Q. Where do you plan on going on 

your next vaca on?   

A:  Europe, par cularly Spain. I see 

myself sipping wine and dancing with 

the local gypsy women.  

 

Q. What is your favorite meal? 

A:  Italian/Spanish meals are my pref-

erence. My favorite dish is La Paella. I 

make an amazing Paella.  

Q. What is your favorite TV Show? 

A: I watch American Football a mans 

sport.  

Q. What was the last book you read? 

A.  The Godfather 

Q. You can invite four famous (dead/
alive) people from history/or Celebri‐

es to your dinner party.  Who would 
you pick?  

A:  Marilyn Monroe, Elizabeth Taylor, 
Sophia Loren & Gina Lollobrigida 

Q. In 5 years me, what would you 
like to be doing? 

A.  Enjoying my re rement 

Q. What was the most interes ng job 
you’ve ever had? 

A. Running my own roofing & con-
struc on  businesses in Argen na. 

 

Thanks Horacio!!!! 

Meet the Staff: 


