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La Perla Ocean Residence 

Unfortunately, it’s been quite 

clear for some me that 

there are homeowners and 

realtors abusing the By‐laws 

of the Associa on. 

Perhaps this Passover and 

Easter week was the final 

straw.  The building was cha‐

o c; some residents were 

clearly shocked at the behav‐

ior of some of the guests. 

A unit can have up to 12 

rentals per year whether a 

rental is for 1 week or 1 

month or even 1 weekend, 

they all count as a rental.  

What we have no ced is that 

a few owners and realtors 

are taking advantage of this 

issue and asking their guests  

to be dishonest and state 

that they are a non paying 

guest. Even when signing an 

affidavit ( a legal document) 

in the office.  

Any guest staying less than 

30 days that comes into the 

building without the owner 

being present must com‐

plete an affidavit sta ng 

that they are not a paying 

renter. There are owners 

who have over 10 “non pay‐

ing guests” per year and 

including their paying guests 

can take the quota to 20 

plus. This type of abuse is 

exhaus ng on the owners, 

residents, staff  and the 

building ameni es. Just as 

important, it has had a huge 

impact on the goodwill that 

exists inside the building.  

At our Board Mee ngs 

many owners a end just to 

vent their frustra on at 

these issues. 

The Board has listened and 

has already begun taking 

ac on against these owners 

and realtors.  

At our Board Mee ng on 

05/15/15, the Board approved 

a dra ed legal demand le er 

to go to all owners, some who 

may be in viola on of this 

rule.  

The le er has already gone 

out. But that is not all. The 

Board will then file legal ac‐

on for injunc ve relief 

against these owners which 

will effec vely prevent guests 

from entering into the build‐

ing and shut down their oper‐

a on. The Board can even 

subpoena financial records 

and bookings from websites, 

owners and guests.  

Since the le er has gone out, 

we’ve received a lot of sup‐

port from the membership.  

Thank you! 
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Managers Column 
The Passover/Easter week is perhaps the 

busiest period of the year.  Even though the 

office is open 7 days a week, it is never 

enough to deal with the flow of traffic com‐

ing in and out during this period. Unfortu‐

nately, this fes ve season had a nega ve 

effect on residents who were le  very frus‐

trated by the amount of people in the build‐

ing. It wasn’t just that every unit was occu‐

pied, it was that a lot of the (less than 30 

days) short term rentals had more than 4‐6 

people in the units, some mes 8 to 10 peo‐

ple. 

This type of rental has been a point of discus‐

sion at several Board Mee ngs lately. Own‐

ers are red of not ge ng access to the 

ameni es, trash le  in the hallways because 

the trash chute is busy, long waits for their 

vehicles and the short term guests usually 

have a lack of understanding of the Rules & 

Regula ons. We don’t blame them, it’s a lot 

of informa on to retain when staying for a 

week or two!  

 

Most short term rentals behave accordingly 

and are very respec ul but there will always 

be a few who believe they can do whatever 

they want inside the building. Even though 

every guest will sign a statement saying they 

have read the Rues & Regula ons it con n‐

ues to happen. An argument we hear a lot is 

that we paid a lot of money to come here or 

the staff are horrible because they won’t give 

me extra towels or beach chairs etc.   

 

All this being said, the real issue is the home‐

owner who is ren ng out the unit to people 

on a weekly basis. Yes, there are homeown‐

ers circumven ng the rules to profit at the 

expense of others. How do they do this?  

They ask the tenants to tell the office they 

are non‐paying guests, by asking them to be 

dishonest when signing an affidavit. 

 

At the last Board Mee ng on 05/15/15, The 

Board decided to take the strongest ac on 

possible and as stated on the front page 

will seek legal ac on against these owners.  

We know the owners won’t stop once they 

receive the le er, they can’t; they’ve al‐

ready received reserva ons and deposits so 

the Board will follow up by filing legal ac‐

on for injunc ve relief against these unit 

owners. This could effec vely shut down 

the unit. Subpoenas will be sent to web‐

sites, owners and the guests who stayed 

here. 

 

There is no issue with owners who rent 12 

mes per year, this is perfectly acceptable 

and we thank the owners who abide by the 

rules. The Board know that when an owner 

purchased the unit, they most likely did so 

knowing they can rent 12 mes. La Perla is 

a building with a great investment poten‐

al.  

But just to give you an idea about how abu‐

sive some can owners can be, there was 

one unit in par cular last year, that had 26 

different guests/rentals in their unit! 

This type of abuse has forced the Board to 

consider a permanent resolu on. 

The Board has been considering amend‐

ments to the Condo Docs and at our last 

Board Mee ng discussed this issue.  

  

Currently the Condo Docs state that a guest 

is someone who stays in the building less 

than 30 days without the owner being pre‐

sent. This is one loop hole that can be 

quickly addressed by reducing that to 5‐ 7 

days.  It will also effec vely prevent people 

from overcrowding units as the rules state 

that only 2 people per bedroom and 1 per 

den except for temporary occupancy. The 

Board also considered making any guest 

without the unit owner or immediate fami‐

ly a renter. Therefore,  each non paying 

guest who is not immediate family will be 

considered a rental. This would certainly 

cut out the issues that the building is having 

without impac ng owners who follow the 

rules. 

Continued on Page 4 
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The Board would like to implement a 

weight restric on of 20lbs for new 

pets, obviously exis ng residents with 

pets would be grandfathered in. 

 

But perhaps the biggest issues the 

building could poten ally face is that if 

there was ever a hurricane/storm or 

even if the Associa on just needed to 

borrow money to do repairs, upgrade 

the building; we can’t without ge ng 

approval from the membership. 

 

As it stands and according to our cur‐

rent docs, The Board can’t even borrow 

more than $10,000 without ge ng ap‐

proval from the membership. In the 8 

years since the Associa ons concep on 

there has never been a quorum. Imag‐

ine if there was a hurricane and the 

damage was so bad the Associa on 

would need a loan or even a Special 

Assessment. We would have to pre‐

pare a vote for owners which could 

probably take 4‐5 weeks to organize 

and get everyone to vote; As we al‐

ready know it is extremely difficult. The 

Board does not want the Associa on to 

ever be in this posi on and we need to 

take care of it now.  There are also re‐

stric ons on Special Assessments that 

thwart the Associa ons ability to take 

care of business. 

 

We will a empt to get these amend‐

ments out to vote some me in Octo‐

ber/November. We will have more in‐

forma on for you in our next news‐

le er. 

 

Back to the day to day and there are 

many things happening:  

 

Pool Resurfacing: Our Pool is almost 8 

years old and if you look close enough, 

you will see some rus ng inside the 

pool. The Pool also has some structural 

cracks and it is almost me to resur‐

face the pool. We would’ve preferred 

to have done it in May this year, but 

we ran out of me in obtaining bids. 

We are hopeful we can get this done 

in our next quiet period which will be 

in October. At our mee ng on 

05/15/15, The Board tabled this issue 

but it will be addressed later this year.  

We do have $30,000 set aside in our 

reserves to fund this repair. 

 

Insurance: In our last newsle er, we 

men oned we were looking at saving 

$100,000 in our Insurance. Congratula‐

ons to Erica Focaro and Roberto Ro‐

driguez who helped the Associa on 

save $147,000 in Insurance this year. 

An incredible job!! The markets were 

very compe ve this year but there 

was a lot of work done to get this 

amount saved. 

 

Pier Park: This item is moving along. 

The Board hired former Commissioner 

Danny Iglesias to lobby the City and we 

have now hired the architect Axioma3 

who are responsible for the design of 

Gateway Park and has worked on sev‐

eral projects with  the local Developer 

J Milton.  

 

Direct TV ‐>FISION: We expect the 

transi on to be completed by the end 

of July. Hotwire have already begun 

installing the Fiber op cs inside the 

building and have staged mee ngs in 

the Party Room and lobby floor so resi‐

dents can set up their services. If you 

have yet to contact Hotwire, there is 

s ll me to do so. Remember, the As‐

socia on is providing 1 HD box and 1 

plug and play.  

Please contact Juan Aguiire @ jaguir‐

re@hotwiremail.com or phone #954‐

665‐7706 

 

The Beach: We had a chance to meet with 

Coastal Engineering who have been hired 

by the City to provide a solu on to  beach 

loss caused by the Pier. They are consider‐

ing strategically installing limestone boul‐

ders on the columns of the Pier. Unfortu‐

nately, this project could take up to 2 

years to complete because of permi ng, 

funding and construc on .  

 

However, the delay of this project should 

not slow down the beach re‐nourishment 

program which is being undertaken by the 

State and the Federal Governments. We 

understand the City are following up with 

those governmental departments.  

 

ID cards: For homeowners and residents, 

please remember to update your ID’s. We 

changed the ID’s in March of 2014, but 

there seems to be a lot of residents who 

have not made the change. We do not 

accept the old ID’s in the pool and beach 

anymore. We s ll get former residents 

and owners a emp ng to use the ameni‐

es. 

 

Please visit the office to get the updated 

ID. They cost $20. The ID’s are also FOBS  

Continued from page 2 
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Terms You Need to Know during Hurricane Season: 
Tropical Storm Watch 

Tropical storm conditions (sustained winds of 39 to 73 mph) are possible 

within the specified coastal area within 48 hours. 

Tropical Storm Warning 

Tropical storm conditions (sustained winds of 39 to 73 mph) are expected 

within the specified coastal area within 36 hours. 

Hurricane Watch 

Hurricane conditions (sustained winds of 74 mph or higher) are possible 

within the specified coastal area. Because hurricane preparedness activi‐

ties become difficult once winds reach tropical storm force, the hurricane watch is issued 48 hours in advance of the an‐

ticipated onset of tropical‐storm force winds. 

Hurricane Warning 

Hurricane conditions (sustained winds of 74 mph or higher) are expected somewhere within the specified coastal area. 

Since hurricane preparedness activities become difficult once winds reach tropical storm force, the hurricane warning is 

issued 36 hours in advance of the anticipated onset of tropical‐storm‐force winds.  

Before and during a hurricane warn‐

ing; La Perla Management will take 

steps to protect the Associa on’s 

common elements.  

Please understand when we are under 

a hurricane warning, the Gym will be 

shut down; the pool door will be 

locked and the pool area will be shut 

down. The Elevators might not be 

working.  These are all steps the Asso‐

cia on may do to protect the resi‐

dents,  mechanical and common area 

equipment.  

At 35Mph winds, all elevators will be 

locked down and le  on the top floor. 

The lobby doors will be locked and 

access to the building will only be 

available through the stairwells on the 

ground floor and the garage. The 

Front Desk will be vacated, and gates 

le  open.  There will be no valet staff 

and keys to vehicles will be returned 

to the owners un l the employees 

return to work!  

What if we are without electricity? 

It’s very possible we may not have 

electricity for days; The Associa on 

has a generator which provides elec‐

tric to the common areas only includ‐

ing one elevator on each side of the 

building . The generator will not pow‐

er your refrigerator or your TV and 

worst of all, the AC in your unit! How‐

ever, we will provide AC in the lobby. 

So please make sure you are prepared 

in the event of no electricity. If the 

electric does go out, please be sure to 

power off the electronics and appli‐

ances so to avoid power surges 

Once the Hurricane has passed and 

it’s safe to drive, the staff can return 

to work. We hope to have everything 

back to normal the next day (As long as 

there is no damage to the building).    

Should there be any common area 

damage: most likely, we won’t be the 

only ones, so having a contractor on 

site might not happen right away. If the 

windows in your unit are damaged, the 

building will be responsible for the re‐

placement. The Associa on will not be 

responsible for property belonging to 

the residents! 

As to residents and homeowners, it is 

important that the unit is inspected for 

damage, stucco may have come of the 

balcony walls etc.  But it’s important to 

know that many disaster‐related inju‐

ries occur in the a ermath of a hurri‐

cane.  Remain inside un l local authori‐

es say it is safe to go outside and con‐

nue to monitor the radio or TV  for 

advice and/or instruc ons from local 

government. 

Hurricane Season begins June 1st and ends on November 30th, however tropical cyclones are possible any 

me of the year. This year; Tropical Storm Ana developed a month before season begun. Be prepared! 

La Perla and Storms, what you need to know! 
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FACEBOOK : JOIN US FOR ALL UPDATES: WE 

ARE @ LA PERLA CONDOMINIUM 

PHOTO OF THE MONTH: Goes to Robert Rading, it’s an oldie but it’s a great photo of the Pier. See 
more of Richards photos on our FB page! If anyone has photos you’d like to share, please send them to swalshe@akam.com 
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Even though water doesn't appear in short supply in 
Florida, we can’t help but no ce what is going on in 
California. Almost everybody is guilty of was ng wa‐
ter. To a certain degree, it’s not our fault. It is human 
nature to take something for granted when we’re not 
paying for it. If we were all reminded daily that only 
3% of the world’s water is drinkable, and that there is 
a very complicated process to delivering that clean 
water to each and every home, and how important 
water is to communi es, maybe we would be more 
mindful and not waste such a precious commodity. 

The truth is that for most of us humans, saving 
money is the main mo vator for conserva on. If 
we were all billed for the water we use, we would 
use it more wisely. Imagine if we installed meters 
at every unit: We would no doubt save a fortune! 
If every resident received a water bill in their 
hands every month, we would be more mindful 
of our water consump on. Residents would fix 
leaky toilets and faucets immediately and we 
would consider replacing old appliances for more 
energy efficient appliances.  

The Associa on began a program 2 years ago re‐
pairing leaky toilets and has fixed more than 30 
toilets in that me! We now recycle condensate 
water from our hallway HVAC units and even a 
few years ago found out we were irriga ng Pier 
Park which was obviously something the Devel‐
oper authorized back in the day. Yet the cost of 
water goes up: Look at the buildings water and 
sewer expenses for the past 5 years: 

2010: $169,150 

2011: $181,269 

2012: $187,189 

2013: $207,182 

2014: $215,585 

You can see that the water costs are increasing at 
around 4‐5% each year, unlike our electric which 
is easier to control probably because we do not 
provide electric inside the units.  

Of course, the building is more occupied and It’s 
no secret the municipali es are hiking the prices 
every year but there are s ll things we can all do 
to help keep costs down:  

Bathroom use accounts for about 75 percent of the 
water used inside the home. Check regularly for any 
leaks in your toilet, faucets and water hose bibs and 
fix them or at least consult with us 

 Install a low‐flow showerhead. Water saved: about 
2 gallons per minute. 

 Take short showers and save the baths for special occasions. Water 
saved: 2 to 5 gallons per minute. 

 Kitchen 

 About 8 percent of in‐home water use takes place in the kitchen. 
Don't rinse dishes before loading dishwasher and wash only full 
loads.  

An efficient dishwasher usually uses much less water 
than washing dishes by hand. 

Around the house 

 Wash only full loads in the clothes washer. Washing 
small loads uses over twice as much water per 
pound of laundry. 

 When buying a new clothes washer, consider purchasing a water‐
saving model. Water saved: up to 40 gallons per load. 

A li le conserva on will help us  all save money and  cheer up Mother 
Nature  too! 

  

Conserving Water in your unit! 
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Newsletter Date 

Thoughts to Ponder:    Ask Ana: 

LIFE HACKS: 

Q:  I have read notices about 
Hotwire Communications 
providing cable service, can 
I still use Direct TV? 

R:  Direct TV  will no longer be 
servicing La Perla Condo-
minium. Thus you will not 
be able to keep them as 
your cable provider. Please 
start making the transition 
by contacting Hotwire at 
954-665-7706. 
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La Perla Market update page: 
The purpose of this page is to share with you the most recent sales and rentals in the 
community to make sure all owners, residents are getting the market value for their 
units. In this section, we will publish  the most recent sales as well as the highest paid 
rentals (short term and long term) for the past 2 months for each line. We can only base 
the information below on what we receive from owners/tenants. Almost all of the short 
term rental units are furnished. Sometimes the fees appear higher for various reasons 
such as residents having pets etc. Please feel free to make comments. 

Short Term Rentals:    
These are rentals LESS 
than 6 

Long Term Rentals:   

Unit Type Bed Bath Den SQFT Average Monthly Highest Monthly 

Line 01 Garage Floors 2 2 ½ YES 1,707 NA NA 

Line 01 (B) 2 2 ½ YES 1,623 $5800 $6000 

Line 02 Garage Level 2 2 ½ NO 1,698 NA NA 

Line 03 Garage Level (J) 1 1 NO 906 $4200 $4200 

Lines 02 & 03 (A) 2 2 ½ NO 1,602 $5400 $6000 

Line 04 (G) 2 2 ½ YES 1,715 $5500 $6950 

Lines 05 &  10 (C) 1 1 ½ NO 1000 $3750 $4300 

Line 06 (F) 2 2 ½ YES 1,637 $5000 $5200 

Lines 07 & 08 (E) 2 2 NO 1,423 $5700 $7500 

Line 09 (D) 2 2 NO 1,266 $4650 $5500 

Lines 05 & 10 (C) 1 1 ½ NO 1000 $3750 $4300 

Pent House Floor 3+ 3+ 1+ 
2625

+ NA NA 

Type Unit Date Sold Price Unit 
Sqft. 

Price Per 
Sqft. 

D 4009 02/23/2015 $800,000 1,266 $631.91 

C 3610 03/27/2015  $640,000 1,000 $640.00 

J 803 05/21/2015  $645,000 906  $711.92 

Unit Type Bed Bath Den SQFT 
Average Monthly 

Rate 
Highest Monthly 

Rate 
Line 01 Garage Floors 
(K) 2 2 ½ YES 1,707 NA NA 

Line 01 (B) 2 2 ½ YES 1,623 $4450 $5500 

Line 02 Garage Level (H) 2 2 ½ NO 1,698 NA NA 

Line 03 Garage Level (J) 1 1 NO 906 $2400 $2400 

Lines 02 & 03 (A) 2 2 ½ NO 1,602 $3550 $4700 

Line 04 (G) 2 2 ½ YES 1,715 $3500 $4000 

Lines 05 &  10 (C) 1 1 ½ NO 1000 $2530 $3000 

Line 06 (F) 2 2 ½ YES 1,637 $3600 $4000 

Lines 07 & 08 (E) 2 2 NO 1,423 $3000 $4000 

Line 09 (D) 2 2 NO 1,266 $2650 $3200 

Lines 05 & 10 (C) 1 1 ½ NO 1000 $2530 $3000 
Pent House Floor 

(L,M & N) 3+ 3+ 1+ 
2625

+ $4750 $4750 
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Chris Moriah from Jamaica has been 
working at La Perla almost 2 years. La 
Perla is only a part  me job for him as 
he works all the way over at the Oce‐
ania Beach Club . Chris is a father of 3 
kids .   

Q. What's the best way to spend a 

rainy weekend? 

A:  Watching TV 

Q. What do you think is the ideal 

age? 

A.  30 years old, the light bulb comes 

on! 

Q. What do you like to do in your 

spare  me ? 

A.   I don’t remember the last me I 

had spare me 

Q. Where would you choose to live if 

you had to leave the Country 

A.  Jamaica 

Q. You can invite four famous 

(dead/alive) people from history/or 

Celebri es to your dinner par‐

ty.  Who would you pick?  

A:  Malcom X, Nelson Mandela, Lisa 

Hanna ( Miss Universe 1993), Mi‐

chael Jordan  

Q. What was the most interes ng 

job you’ve ever had? 

A.  I am a Cabinet Maker by profes‐

sion.  

Q. What do you like best about 

working at La Perla? 

A.  I enjoy working with my colleagues. 

We all get along really well. 

Q. What is your favorite song of 

all  me? 

A: Can You Stop The Rain by 

Pepo Bryson 

Q. What is your TV show of all  me? 

A: The Jeffersons 

B:  Q. What do you like least about 

working at La Perla? 

A.  Every now and then we get people 

who can be rude on the beach, they 

make our lives difficult! 

Thanks Chris!! 

Meet the Staff: 
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